
A Team Manager is the adult volunteer who guides a Destination Imagination (DI)
team through their creative problem-solving journey. You help organize meetings,
manage logistics, and encourage teamwork—but never solve the Challenge for them.

Think of yourself as a guide, cheerleader, and creative project manager—not a coach .

YOU’LL GET TO:
✅ Facilitate fun and engaging team meetings
✅ Provide encouragement and support
✅ Help your team stay organized and meet deadlines
✅ Ensure Challenge rules are followed
✅ Communicate with parents and your DI Regional & 
     Affiliate contacts

❌ YOU DON’T NEED TO have any teaching experience, know 
the answers, and you cannot do the work for the team

DI is all about student-driven learning. You help kids 
take ownership of their ideas, solutions, and teamwork.

WHAT MAKES A GREAT TEAM MANAGER?
✔ A positive attitude
✔ Patience and flexibility
✔ A love of creativity and collaboration
✔ Willingness to learn and grow with your team

DI provides training, support, and resources—so you’re never on your own!

DESTINATION IMAGINATION TEAM MANAGER
Support Creativity. Empower Problem-Solvers. Inspire the Future.

GET INVOLVED TODAY! Visit WisconsinDI.org


